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The attached memorandum was forwarded to the Chief,
Plans and Policy Staff, Office of Trailning (General) as a
gulde in preparing the Budget Statement. In it reference
is made from time to time to the training provided for
employees of other offices who appear on the T/0 of the
Junior Officer Training Division for blocking purposes
only. With the establishment of the Career Development
Slots, it is expected that these individuals will be trans-
ferred from the T/0 of the Junior Officer Training Division
in the near future. It is for this reason, as well as the
fact that the figures in the Statistics Annex have been
brought up to date, that disparities will be noticed,
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1 June 1953

b

ACCOMPLISHMENTS

le In its various phases the Junier Officer Training Program
has supervised the training ef 152 Junier Officers, The present dise
position ef these individuals is as fellewe:

Permanently assigned L2
On the jeb trainimg amd BIC 17
In precess of transfer L

Returmned from 0CS 19
On OC5 duty sway from Agency Lo
Resigned (8 women) 15
In training from other offices 15

AT

TOTAL 152

2. These entering the program in FY 1953 number 65. Their
training, tailered te the individual according to his abilities,
previous experience, assessment and evaluation, and persenal char-
acteristics, has included the Basic Intelligence Course, Thereafter
it hae comprised en=the-Jjob experience in substantive offices for

| various period 8 ef time or intensive language and area study which
— will last up to two years, or special training duty assignments in.
cluding OCS for the Military compenent,

25X1A8a
. reinees have begun intensive language study, three in
Arabic, two in Japanese, on in Russian, and ene is preparing fer Thai.
J Officers en special Language training prejects include six in
25X1A6a (Arabic and area), three at Monterey (Polish), and twe at FID

Japanese) o
Ce Returned OCS Military personnel receiving additional
on-the-jeb training number 19, Offices ce )

25X1A

de JoCe Trainees permanently assigned to substantive effices
during i 1953 numbered 25, The Offices receiv“ iim
25X1A8a

ee Since 1 January 1953 when systematic recerds were set
up there have been: '

Files reviewed 183
Persenal izterviews 183
Aotions inftiated 60

Requests fer provisional clearances 1l
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3¢ The develepment ef the Pregram has been successful in thet:
as Frem the peoint ef view ef the substantive offices te whieh
trainees have been permanently assigned, the trainees have been found
to be: :
i. wellequalified for and preductive in the jobs they have
undertaken,

iis well placed as a result ef assessment and erientatien

they have receiwved,
1ii, desireable as career service empleyees,

It is to be noted that seme of the substantive offices lock te the
Program as a source of first rate personnel and have expressed decided
satisfaction with the trainees they have empleyed,

be Frem the point of view of the traimees themselves whe feel
thats

ie they have profited from the oriemtation amd training they

have received befere bein permanently placed,

ii, the breadth eof backgreud and umderstanding ef the Agerncy
they htw received makes more signifioant the jeb they finally undertake
than would be the case witheut having had the benefit ef this treininge.

ce Frem the point eof view of OC5 » Military perszemnel es-
pecially in that treep duty has been benefi¢ial in giving them training
in the cemmand function, pride in serving their ceutry, a practical
knowledge of the place of this natien in International Affairs, amd
breader understanding ef interpersonal relstiomships.
de Frem the point of view of serving the Agency as a whele
in that highly qualified amnd assessed and evaluated personmnel, cleared
and trained im at least seme phases ef intelligence, are available, in
soms cases, to meat the immediate needs ef effices,
he During the ceurse of the fiscal year 1953, there have been in-
troduced:
8¢ In ceoperatien with Personnel, new procedures fer the selec-
tion of specizlly selected candidates for the Pregram includimg:
i, special testing by the assessment and evalustion staff,
i1, obtaining the concurrence of PIC befere initiatimg actien,
iii, interviewing and testimg candidates in central lo=-
cations in New England, New Yerk, the Middle West and the Far West.
be 8pecial precedures fer bringing on beard, with provisienal
clearance, draft eligibles OCS candidates whe have been called up by their
lecal beards,
ce Indectrination of recruiters by disecussing their neminees
with them and reporting decisiens on these cases both in Washingten and
in their home stations,
de Careful analysis ef the qualities and aptitudes of all J.C.
Trainees (including OCS candidates after their EOD) to improve their
preparation fer career service by:

ie requiring full assessment by the Assessment and Evalw
uvation Staff,

iis requiring specific and exhaustive reperts by their
training supervisers at BIC, im on—the-job training, and at training
institutions (such as F.S.I.)

111, personal imstigation by and cermferemce with Chief/
JOTD, and,
v, Maintaining carefully documented files en each indi-

Apprb®tpor Release 2001/07/25 : CIA-RDP56-00403A000100020036-8



Approved For Release 2001/07/25 : CIA-RDP56-00403A000100020036-8

ee Careful evaluation snd traiming of Military personnel
assigned te the Agemcy after cempletion of the OCS courses in the
effort to intensify their interest in this work to such a degree that
they will request reinstatement, as civilian empleyees, on the com=- .
clusien of their military service, '

fo Placement of Treinees in leng-range intensive language-
andesres programs in Arsbic, Japanese and Thai and the readying ef ethers
fer similar studies in Russian and Serbe-Creatian,

ge Prelongation of en-the-job training perieds fer Jumior
Officers in preparation fer their career service,

he Carefully planned specific pregrams of en-thejeb training
for individuals whe, through the varieus ferms of evaluatien (cf d, i,
ii, 111, iv) are found to be fitted fer such special training.

ie Expansien of the pregram te include the training of quali-
fied Junier Officers in Administration,

e Improvement in the System of keeping records which allews
for analysis of the Pregram, making statistical reperts, and preparing
staff studies, and increasing the efficiency of the ever-all operation.

ke Planning, in ceeperatien with PP/D, pregrams for the im-
doctrination and briefing ef wniversity Consultant Contacws,

1. Impreved presedures fer the final placement eof Junier

- Offieess in permansnd pesitions.

B.

OBJECTIVES

' l¢ The estimated work lead ef the Jumier Officer Traiming Program
will be apprecialily increased, This effect will result from the imple-
mentation of the University Cemsultant Contact Pregram, from the exten-
sien ef the pregrams of testing, evalustieg, and interviewing in the
field, freom the extensien of the policy te preleng and intensify the -
programs of training before final placemsnt of the trainee, and from the
return of an increasing number of O 3 personnel mew on treop duty,

While it is anticipated that there will be a net gain of 93 Junior
Officers by the end of FY 1954, it is alse te be recegnized that an
appreciable number of OCS candidates will EOD, It is estimated that
the total number of individuals to cems under the jurisdiction of this
program during FY 195k will be 160, o

2+ Developmental plans are being made to extend and amplify the
procedures mnoted under A L as follows:

a4 Testing and interviewing at centers in various parts ef the
country will be increased and dates scheduled fer these functions te
ensble recruiters to plan their sctivities meost effectively,

bs Re=indoctrinetion to the Agency will be worked out fer those

 OCS personnel who have taken BIC and are returning te the Agency after

an sbsence of 18 to 2L months,

Ce Careful fellew-up ef the OCS personnel returning fer the
final phase of their Military duty to insure, insefar as pessible, their
reinstatement as civilisn caressr empleyees.

de Increassd patronags of intensified language-and-arsa pre-
grams as well as the number individusls participating in these pregrans,
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e+ The development of methods for the oevaluation of the
Success eof the J,0,", Pregraas,

fe Develeoping additional specific en-the-desk training pre-
grams in cecperation with other offices ef the Agency thus increasing
the scope of preparatien for ocareer service and fer service en the Prog-
ram to the Agenoy,

ge Extend liaisen with Offices of the Agency to become more
familiar with their pelrsennel and their requirements fer trainimg and
for Junier Officers,

he Continued exanination and re-ovaluation ef all precedures
pertaining to the Junior Officer Training Program,
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